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1. Changes in the operating environment 

1.1 Global trends in 2024  
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1.2 Operating environment in Felm partner countries 
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2. Coordination and collaboration 

2.1 Cooperation and coordination with other CSOs in Finland 

2.2 Cooperation and other funding sources 

2.3 Multisectoral cooperation 
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3. Implementation strategies 

3.1 Program activities 



   

 

 10 
 

3.2 Alterations to the plans and reallocations 

Funds were reallocated for the following purposes: 

Climate resilience and food security  

Marginalized groups  

Urgent needs (food assistance etc.)  

Program support/quality assurance 

Persons with disabilities  

Inclusive education 

3.3 Humanitarian aid 
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3.4 Advisory support in the regions 

 
Table 1. Felm advisors in regional positions during 2024 

Location Position Actual working time  
 
time 2024 

Global   

 

 

Regional 

Latin America 

 

 

West Africa 

 

 

Eastern and Southern 
Africa 
 

 

 

 

 

South and Southeast 
Asia 
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Country Specific 

Ethiopia 

 

 

 

 

 

Tanzania 

 

Nepal 

 

 

 

Myanmar 

 

Person years  12,32 

3.5 Advocacy work in Finland 



   

 

 13 
 



   

 

 14 
 

3.6 Development communications 

3.7 Global citizenship education 



   

 

 15 
 

4. Results 
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Table 2: Felm Development Programme Theory of Change 

 

4.1 Outcome area 1: Resilience to  
climate change and disasters  
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Table 3: Disaster risk management results 

 

Table 4: Climate change resilience results 
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Table 5: Women’s and PWD’s active roles reflected in key achievements 

 

4.2 Outcome area 2: Inclusive, quality education  
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Table 6: Community engagement/Inclusive education results 
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4.3 Outcome area 3:   
Rights of persons with disabilities  
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Table 7: Promotion of rights of people with disabilities 

 



   

 

 24 
 



   

 

 25 
 



   

 

 26 
 

4.4 Humanitarian-development nexus 

4.5 Cross-cutting objectives 

Climate resilience and low-emission development 
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Gender equality 

Disability inclusion 
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4.6 Contributions to development policy 

5. Beneficiaries 



   

 

 29 
 

Table 8: Number of beneficiaries 

   

     

 

Total 
Age 0–14 Age 15–24 Age 25 -   

Female Male Female Male Female Male 

Rights-holders 

 
… of whom 
PWDs  

Duty-bearers 

 
… of whom 
PWDs  

Indirect 
beneficiaries 

        

  

Table 9: Total disaggregated number of rights-holders 
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Intersectional approach - Focus on the most vulnerable and marginalized groups  

 

6. Resources of the program 

6.1 Staff in Finland 
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6.2 Financial report 

Co-financing of the Development Cooperation Program by the Ministry for Foreign  

Affairs  

Development Cooperation Program self-financing share  
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Table 10: Felm income 2024 
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7. Sustainability and capacity building 

7.1 Partners’ capacity building 

7.2 Developing Felm’s capacity 
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7.3 Sustainability of the projects 
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7.4 Localization and ownership 
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8. Risk management 

8.1 Risk management system 

• 

• 

• 

8.2 Risk management in 2024 
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Table 11: ldentified risks  

 

 

9. Monitoring, evaluation, and learning 
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